














has continually worked to hone best practices for the care of children with severe ASD and that 
staff members have been successful in both eliminating the use of seclusion and reducing the use 
of restraint by 99 percent. As an organization that primarily provides residential services, Mr. 
Zeiter underscored the tremendous impact the COVID-19 pandemic has had on Grafton, noting 
increased costs and challenges with staff recruitment and retention as major impediments to its 
operations. Regarding legislative priorities, Mr. Zeiter identified provider reimbursement for 
psychiatric residential treatment facilities and rate setting as areas to be examined further. 

Presentation: Services Provided by the Virginia Department of :Education 
Dr. Samantha Hollins, Assistant Superintendent of Special Education and Student Services, 
Virginia Department of Education 

Dr. Hollins described the role of the Department of Special Education and Student Services in 
providing instructional leadership to school divisions, teachers, and other entities and 
swnmarized recent developments in programs and policies affecting students with ASD. She 
reviewed recommendations from the Joint Legislative Audit and Review Commission (JLARC) 
in its 2020 study, K-12 Special Education in Virginia, 2 particularly in the areas of eligibility, 
individualized education plans (IEPs), transitions services, teacher training, and program 
monitoring and compliance, and how DOE had addressed each recommendation thus far. Dr. 
Hollins noted that special education currently represents DO E's most critical hiring shortage and 
that the codification of JLARC's recommendations will allow for greater resources to be 
committed to these endeavors. Dr. Hollins also reviewed ASD initiatives specific to the 
Commonwealth, including DO E's applied studies cohort study, the Self, Health, and Relationship 
Education (SHaRE) social emotional learning curriculum, the Virginia Public School Behavior 
Analyst Network (V APSBAN), and the Virginia Commonwealth University Autism Center for 
Excellence (VCU-ACE). She emphasized that DOE's goal is to place students with ASD in the 
least restrictive environment possible and that novel approaches to behavioral intervention have 
shown promise toward this end. Member questions and discussion centered on the availability of 
services throughout the Commonwealth and the importance of involving parents in the 
development and implementation ofIEPs. 

Member Discussion 

Following the presentations, members engaged in a general discussion of topics raised. There 
was an inquiry into the extra year of eligibility for special education services that DOE 
established in response to the COVID-19 pandemic, and Dr. Hollins provided a brief overview of 
how that policy revision had been utilized thus far. The issue of staff recruitment and retention 
addressed by the three presenters was echoed during the member discussion, who noted that the 
caregiver shortage compounds the Medicaid waiver waitlist issue, maldng it difficult for families 
to receive help in a timely manner. There was discussion of the need to increase rates for 
caregivers, and Mr. Zeiter explained how the COVID-19 pandemic had exposed the 
shortcomings of many public-private business models, as organizations are limited in their 
ability to respond to instabilities in the market by passing increased costs along to consumers. 

The meeting adjourned at 2:40 p.m. 

2 The majority of these recommendations were codified by HB 2299/SB 1288 in the 2021 Special Session I of the 
General Assembly. 
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For more information, see the Commission's website or contact the Division of Legislative 
Services staff: 

Julia Carlton, Attorney, DLS 
jcarlton@dls.virginia.gov 
804-698-1823
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Trevor Menion, Staff Associate, DLS 
tmerrion@dls. virginia. gov 
804-698-1851
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